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WE MAKE THE CHANGE
AND LEAD PROGRESSION

WWW.PPS.SA






THE STORY BEGINS WITH AN INSPIRING VISION

INTRODUCTION

ARE RENOWNED TO BE OF GREAT QUALITY, PROFESSIONAL, AND
INNOVATIVE. WHAT WE DO IN PERFORMANCE PRIME SERVICES (PPS)
FOR OPERATION AND MAINTENANCE IS THAT WE BELIEVE THAT
BEING DISTINCTION IS NOT AN OPTION, IT IS WHAT WE PURSUE TO
ACHIEVE IN EACH PROJECT THAT WE HANDLE.

OUR COMPANY WAS ESTABLISHED WAS MEANT TO MATCH THE
INCREASING NEEDS OF THE MARKET WHILE FOCUSING AT THE SAME
TIME ON PROVIDING COMPLETE SOLUTIONS TO MATCH OUR CLIENT
EXPECTATIONS. THAT IS FULFILLED WITH THE ASSIST OF OUR HIGHLY
QUALIFIED CREW WITH THEIR GREAT EXPERTISE TO PROVIDE
SERVICES THAT MAKES AND TRUE DIFFERENCE SUPPORTED WITH THE
LATEST TECHNOLOGIES AND THE GREAT COMMITMENT TO THE
STANDARDS OF THE INTERNATIONAL QUALITY AND SAFETY
MEASURES.

WE REALISE THAT SUCCESS IS ESTABLISHED BY BUILDING LONG TERM
STRATEGIC RELATIONS WITH OUR CLIENTS AND PARTNERS. SO, WE
MAKE SURE TO ADOPT CREATIVITY AS A BASE TO ACHIEVE OUR AIMS
ALONG WITH THE EFFECTIVE CONTRIBUTION IN FULFILLING THE
GREAT VISION OF THE KINGDOM OF SAUDI ARABIA 2030 WHICH
SHAPES A ROAD MAP THAT LEADS TO A PROSPEROUS FUTURE.

WE SURELY HOPE THAT YOU FIND IN THIS PROFILE EVERYTHING THAT
REFLECTS OUR VISION, VALUES, AND SERVICES WHICH WE PROVIDE
WITH HIGH LEVELS OF PASSION AND PROFESSIONALITY. WE ARE HERE
TO BE YOU IDEAL PARTNERS TO INNOVATE AND TO BE EXCEPTIONAL.
THE MANAGEMENT OF PERFORMANCE PRIME SERVICES (PPS)




OUR VALUES AND WHO WE ARE AND WHAT WE STAND FOR

WHO WE ARE

THE MANAGEMENT OF PERFORMANCE PRIME SERVICES (PPS) IS A
SPECIALIZED COMPANY WHICH PRESENTS OPERATIONAL,
MAINTENANCE, BUILDING, AND COMPLETE ENGINEERING
SERVICES. IT WAS ESTABLISHED TO SATISFY THE MARKET'S NEEDS
IN AN INNOVATIVE APPROACH WHICH TARGETS TO PROVIDE
HIGH QUALITY SERVICES WHICH CONTRIBUTES TO ENHANCE THE
INFRASTRUCTURE AND SUSTAINABLE DEVELOPMENT.

OUR COMPANY IS HIGHLY DISTINGUISHED IN ITS MULTI-SERVICES
WHICH INCLUDE MECHANICS, ELECTRICITY, INFORMATION
TECHNOLOGY, SAFETY AND GENERAL SERVICES. WE SEEK TO
THROUGH OUR PROFESSIONAL TEAM TO BUILD LONG TERM
CONNECTIONS WITH OUR CLIENTS BY COMMITTING TO THE
HIGHEST STANDARDS OF QUALITY AND CREDIBILITY.




THE BASIS OF OUR HEADING: OUR VISION, MISSION, AND VALUES.

: TO BECOME PIONEERS IN PROVIDING PROVIDE COMPLETE AND EVOLVED
ENGINEERING AND INDUSTRIAL HIGH- SOLUTIONS WHICH ASSURES OUR
QUALITY SERVICES IN AND OUT OF CLIENTS THE HIGHEST STANDARDS
THE KINGDOM OF SAUDI ARABIA OF QUALITY WHILE AMPLIFYING
WHILE FOCUSING ON INNOVATION CREATIVITY AND  COMMITMENT
AND CLIENT SATISFACTION. AND OF WITH SUSTAINABLE PRACTICES
COURSE, CONTRIBUTING TO SUPPORT WHICH SUPPORT THE NATIONAL
THE VISION OF SAUDI ARABIA 2030. ECONOMY AND ACHIEVE OUR
CLIENTS' AMBITION.




THE BASIS OF OUR HEADING: OUR VISION, MISSION, AND VALUES
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QUALITY OUR CLIENT COMES FIRST

WE EXECUTE TO MEET
OUR CLIENTS" NEEDS
AND EXCEED THEIR
EXPECTATIONS

APPLYING THE HIGHEST
INTERNATIONAL TO
MARK OFF OUR
PECULIARITY

SUSTAINABILITY

CREATIVITY TRANSPARENCY

MANAGING OUR
BUSINESS WITH
HONESTY AND
CREDIBILITY

CONTRIBUTING TO
ACCOMPLISH THE AIMS
OF DEVELOPMENTAL
SUSTAINABILITY

LAY OUT VISIONARY
SOLUTIONS BASED ON
THE LATEST
TECHNOLOGIES




PP S THE BASIS OF SOLIDARITY:ORGANIZATIONAL CHART.

Organizational Chart

Senior Management

The Executive Manager The Executive Manager

Administrational Principal

Field crew support administrations

Civil engineering Customer service Project Management

Human Resources

electric engineering planning department management

maintenance accounting department stock management

technical support quality management

safety management




OUR TRUE CAPITAL IS OUR TEAM AND PARTNERS OF SUCCESS

Our staff and our special services

In Performance Prime Services (PPS), we are proud to possess a varied,
well trained, and highly experienced team to assure providing services
with the highest levels of quality. Our staff members include:

Helper : our outstanding Helpers support
the field and operational processes.

Steel Fixer : specialized in rebar with the
highest levels of accuracy and efficiency.

Civil Foreman : to supervise civil projects and
insure the smooth progress as per the plan.

Civil and Electrical Engineers : Highly qualified
engineers to plan and execute major projects.

Quality Inspectors : to guarantee the competency of the
products and services with the international standards.

Quality Inspectors: To ensure the compliance of
products and services with international standards.




OUR OUTSTANDING SERVICES

In Performance Prime Services

our main aim is to serve a variety of well-designed services to obtain our clients’ needs with the best degrees of
quality and satisfactory professionality. Our services are inclusive of many fields which are executed with
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GENERAL
SERVICES
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INFORMATION
TECHNOLOGY IT

BUILDING AND
CONSTRUCTIONS

ELECTRICITY
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HEAVY TRANSPORT
SUPPLY

An

CIVIL WORK

experience and efficiency to guarantee the client’s satisfaction every time.
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FIRE DETECTION
AND PROTECTION
SYSTEM

MECHANICS

MAINTENANCE
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MANAGEMENT
AND SUPPORT
FIELDS

P

EQUIPMENT




OUR OUTSTANDING SERVICES

Management and Support Fields
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Quality Monitoring and Planning and Project Management
Auditing Authentication and scheduling

E

Contract Management Customer service




OUR OUTSTANDING SERVICES

Equipment

Operating heavy Elevators Maintaining and
equipment supplies and operating medical
cranes equipment




OUR OUTSTANDING SERVICES

Civil work

o

Scanning, building and Insulation Building and
construction of bridges construction
and roads




= OUR OUTSTANDING SERVICES

Mechanics

Conditioning and Maintain and operate
heating systems vehicles and engines




OUR OUTSTANDING SERVICES

Electrical Works

Installation and Power Transmission and  Design of Smart Control Cable Installation and
Maintenance of Distribution Systems Pulling
Electrical Devices

%
Cleaning and Installing Design and construct Underground Cables Connecting Power
Cable Trays with underground Generators, Transformers,
Minimal Impact on the transmission lines 132, Control Panels, and
Environment and 220 and 380 kV Distribution Boxes

Traffic Flow




OUR OUTSTANDING SERVICES

Information Technology IT
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Programming and Information technology Cyber security
applications infrastructure




= OUR OUTSTANDING SERVICES

Safety

i,

Risk prevention Environmental health




OUR OUTSTANDING SERVICES

General services

Q ©

Water treatments and Cleaning and sanitizing Pests control
farming




OUR OUTSTANDING SERVICES

Maintenance

Expectational maintenance:
using analysis to expect
future malfunctions.

Correctional maintenance:;
fixing sudden malfunctions
to ensure the smooth

-

Prevention maintenance:
explore possible
disabilities beforehand

running of work

The maintenance of natural
sceneries and public parks:
Taking care of all green
landscapes

The maintenance of buildings
and constructions: including
conditioning, cooling, lighting,
and plumbing systems




OUR OUTSTANDING SERVICES

Building and constructions

Building villas, towers, Construction of shopping Assemble and
and underground centres, housing disassemble
piping compounds and hospitals warehouses

an

Manufacturing and installation Civil safety anq <SG
of metal structures consultations




= OUR OUTSTANDING SERVICES

Heavy Transport Supply

@

Presenting international We are supplying a wide
brands with international range of construction
standards of quality and heavy equipment

supplies for commercial
and construction units




= OUR OUTSTANDING SERVICES

Fire detection and protection system

©

Installation and Installation of fire
maintenance of smoke alarms, sprinklers, and
and heat detectors control systems

O




OUR POINTS OF STRENGTH: WHAT MAKES US THE BEST CHOICE?

What makes us special?

Advanced technology

adopting the latest technologies
to insure efficiency

Skilful labourers

We provide highly experienced and
professionally competent team

Complying to the laws
and regulations

Committing to all local and
international laws to ensure credibility

&
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Outstanding customer
service

a specialized team is there for you
to guarantee an instant and smooth
support to our unique clients

Quality and speed

we execute our projects within the
assigned timing and high quality

Great value in return of
your money

provide innovative solutions and
competitive offers to ensure
.0btaining the best value




=28 THE BEAT OF THE MARKET OUR TARGETED CLIENTS AND PARTNERS

Targeted clients

Government
sectors

-

sectors

Building and

construction ‘
V4
\

Industrial
companies

-

sector

Information
technology .




=28 THE BEAT OF THE MARKET OUR TARGETED CLIENTS AND PARTNERS

Targeted markets

A\

Asian markets ‘

/

/
‘ Gulf countries
\

The kingdom of
Saudi Arabia




PP S THE LEGACY OF SUCCESS OUR EXPERTISE AND ACCOMPLISHMENTS

Projects and achievements

Sites management

Organizing meetings with
manufacturers and clients to
coordinate delivery operations

Working as a unified party to

transfer materials

Our activities in secondary
branches

Maintaining medium and low Connecting cables and pipes Installation of electric power
power systems with lightening protection transformer and secondary stations



PP S IMPLEMENTATION PILLARS OUR ADVANCED TOOLS AND EQUIPMENT

SPLICING MACHINES

POWER METERS

OUR
ADVANCED
TOOLS AND
EQUIPMENT

QTY 6 DECIBEL POWER TEST FIBER OPTIC FUSION * SR QOTY
METER SPLICING MACHINES

FIBER-BLOWER



THE SAFETY MEASURES AND RISK FACTOR STRATEGIES

Policies and procedures

QUALITY AND SAFETY ARE OUR TOP PRIORITIES

UTILIZE ADVANCED
ENVIRONMENTAL AND
HEALTH SYSTEMS (HSE-MS)
TO COMPLY TO THE
INTERNATIONAL
STANDARDS OF HEALTH
AND PROFESSIONAL SAFETY

~

PERFORM REGULAR
COMPREHENSIVE
EVALUATIONS FOR SAFETY
IN ALL WORKING SITES TO
ENSURE THAT THE
WORKING ENVIRONMENTS
ARE SAFE AND SUSTAINABLE

YA .

WE COMMIT TO APPLY
QUALITY MANAGEMENT
SYSTEMS (QMS) TO ENSURE
MEETING THE HIGHEST
STANDARDS OF
PERFORMANCE AND QUALITY



PP S THE SAFETY MEASURES AND RISK FACTOR STRATEGIES

Aims of quality and safety

ENHANCE THE OPERATIONAL EFFICIENCY AND LOWER OF RISK FACTORS

MAINTAINING A HEALTHY AND SAFE WORKING ENVIRONMENT TO ALL STAFF
MEMBERS AND CLIENTS

REACH CLIENTS' SATISFACTION BY PROVIDING HIGH QUALITY SERVICES ADHERING
TO THE INTERNATIONAL STANDARDS




THE SAFETY MEASURES AND RISK FACTOR STRATEGIES

SAFETY PLANS AND CONSULTATIONS
OUR SERVICES IN SAFETY CONSULTATIONS

CREATE EMERGENCY PLANS AND RISK ANALYSIS :
MAKING INCLUSIVE STRATEGIES TO DEAL WITH POSSIBLE
INCIDENTS AND DECREASE THEIR OUTCOMES.

DEVELOP INTEGRATED MANAGEMENT SYSTEM (IMS) :
DESIGN AND EXECUTE INTEGRAL SYSTEMS FOR SAFETY MANAGEMENT
INCLUDING RISK FACTOR ANALYSIS AND EMERGENCY PLANS.

LAY OUT PLANS TO CONFINE RESOURCES EFFICIENTLY END DEVELOP APPROVAL PLANS
WHICH GUARANTEE THE ACCOMPLISHING OF GOALS WITHIN THE SCHEDULED TIMINGS.

a PREPARE PLANS FOR RESOURCES, APPROVALS, AND STOCK:
(S)

J




E THE SAFETY MEASURES AND RISK FACTOR STRATEGIES

Advantages of our services

f v \

ENHANCEMENT OF SAFETY WELFARE
INSIDE THE ORGANIZATION.

f v \
DECREASE INCIDENTS AND ENSURE

COMPLYING TO INTERNATIONAL STANDARDS.
\_ J

f v \

ENHANCE THE PERFORMANCE OF ESTABLISHMENTS BY

APPLYING THE BEST PRACTICES OF SAFETY AND QUALITY.
\- J




OUR FUTURE VISION
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Our
FUTURE VISION

Our credentials and
international certifications

CERTIFICATES IN QUALITY AND SAFETY FORM
ACCREDITED INTERNATIONAL COMMISSIONS

Future expectations

HORIZONS OF GROWTH AND DEVELOPMENT
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PRS

COMMUNICATION CHANNELS:
@ INFO@PPS.SA

O 966 56 044 9503

WWW.PPS.SA



